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Trauma informed care

• Changing the question from “What’s wrong 
with you?” to “What’s happened to you?”

• A framework for Health, Education and Social 
Care delivery based on insight of how trauma 
impacts on children's lives and their needs, 
aiming to facilitate recovery without re-
traumatisation

• A framework which recognises the 
importance of supporting the workforce who 
are immersed in trauma



“Children and young people with 
enduring complex trauma make 
behavioural adaptations focused 
on keeping the self-safe in 
relationship to others.  These 
adaptations may have been 
developmentally appropriate and 
necessary responses to repeated, 
interpersonal danger, increasing 
the risk of attachment insecurity, 
poor behavioural and/or 
emotional regulation, lack of self 
esteem, feelings of guilt and 
shame”

(Taggert 2018)
Source: https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma



Children and young people with complex 
needs



Why do we need the service in Gateshead?

• High number of Children in our care and young people with complex issues 
• Young people with multiple admissions into Tier 4 provision 
• Young people experiencing multiple placements – difficulty in meeting 

their needs 
• Young people with high risk, high harm, high vulnerability presenting 

behaviours

“Young people responding to their own unmet needs may engage in 
behaviours that leave them vulnerable to exploitation and/or 

criminalisation” 
(Hanson and Holmes, 2014)



Trusting Hands trauma informed care team

• 2 years funding via ICB (until March 2025)
• Adopted into NHSE H&J Framework for Integrated Care (Community) 

Vanguard pilot



Trusting Hands trauma informed care team

• Multi-disciplinary Team

• Clinical Psychologists
• Assistant Psychologist
• Advanced and Specialist Mental Health Practitioners (Nursing, Occupational 

Therapy, Social Work)
• Advanced Speech and Language Therapists
• Peer Support Workers (lived experience)



Delivery Model

• Graduated response to meet the 
needs of the high risk, high harm, 
high vulnerability population

• Therapeutic parenting training for 
carers

System scaffolding / 
Support 

Understanding the Story

Consultation

Connected conversations



Delivery Model – organisational level

• Workforce training plan
• Identified leads for individual services 
• TIC champions network
• Reflective practice
• Support to review assessment and intervention paperwork
• Support to develop debrief processes
• Trauma-informed influence through attendance at strategic 

partnership meetings 



The Vision for a trauma-informed Gateshead 
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e Everyone working with 

children & YP’s in 
Gateshead have a basic 
understanding of what 
trauma is , and recognises 
how it can impact on 
children and young people 
and staff
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Care wellbeing and 
learning partnership  has 
begun to explore the 
trauma principles in 
practice on a daily basis
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e Care wellbeing and 
learning partnership is 
responding to trauma, 
including support for 
children & YP’s via their 
care teams and has begun 
to change the culture to 
align with the TIC principles
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A TIC approach is the norm, 
and embedded across the 
partnership and no longer 
depends on a few 
champions, coaches or 
leaders.  The partnership 
continues to work with 
young people with lived 
experience to strengthen 
and adapt its trauma 
approaches. outcomes for 
young people 
demonstrates positive 
impact of changes made.



The journey so far…

• A warm and enthusiastic welcome from Children’s Services
• Co-production of team name and strap line with young people in our 

residential homes 
• Majority of clinicians now in post
• Lead roles allocated within the service based on clinician’s matched 

experience and interests
• Consultations offered as an interim transition period from CYPS
• Successful launch event held on 16th May attended by multiagency 

partners
• Workflow in place to support referrals and data collection 



Next Steps

• Implementation of the service
• Communication of the service aims and remit across the organisation 
• Embed within the identified target services  

• Development of a strategy to promote co-production, and further co-
production to develop branding

• Recruitment into peer support worker vacancy 
• Development of graduated training approach
• Development of resource packs and direct work toolkits
• Application for funding for service evaluation support from Newcastle 

University 
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Childhood Trauma and the Brain - UKTC (uktraumacouncil.org)

Adverse Childhood Experiences: https://www.youtube.com/watch?v=0tyZnASq8aQ

Alberta Family Wellness Brain Builder Series:

https://www.youtube.com/watch?v=vMseNYpOQvE

https://www.youtube.com/watch?v=LIT73VpSEUA

Developmental trauma close up:

https://beaconhouse.org.uk/wp-content/uploads/2020/02/Developmental-Trauma-Close-Up-Revised-Jan-2020.pdf

NHS Education for Scotland’s Trauma Informed Toolkit:

https://www.gov.scot/publications/trauma-informed-practice-toolkit-scotland/

https://youngminds.org.uk/media/2715/ym-addressing-adversity-book-web-2.pdf
https://uktraumacouncil.org/resources/childhood-trauma-and-the-brain
https://www.youtube.com/watch?v=0tyZnASq8aQ
https://www.youtube.com/watch?v=vMseNYpOQvE
https://www.youtube.com/watch?v=LIT73VpSEUA
https://beaconhouse.org.uk/wp-content/uploads/2020/02/Developmental-Trauma-Close-Up-Revised-Jan-2020.pdf
https://www.gov.scot/publications/trauma-informed-practice-toolkit-scotland/


Any Questions?

TrustingHands@Gateshead.gov.uk
AislingMartin@Gateshead.gov.uk

LisaWood@Gateshead.gov.uk
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